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https://www.un.org/en/about-us/universal-declaration-of-human-rights 

Article 27
1. Everyone has the right freely 

to participate in the cultural 
life of the community, to 
enjoy the arts and to share in 
scientific advancement and its 
benefits.
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Transformation stream grants will support projects that tackle a 
well-defined problem or challenge

SSHRC PG Cross-sector co-creation of knowledge and 
understanding: Partnerships that use ongoing collaboration and 
mutual learning to foster innovative research, training and the co-
creation of new knowledge on critical issues of intellectual, social, 
economic and cultural significance.

SPG-N: The goal of NSERC’s Strategic Partnership Grants is to 
increase research and training in targeted areas that could 
strongly enhance Canada’s economy, society and/or environment 
within the next 10 years.
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How to make the arrow happen?



Impact Snapshot
Pulse Crops

Professor Al Skinkard collaborated with 
Agriculture Canada and local farmers to develop 
Pulse Crops (lentils, peas for crop rotation 
during Canada’s wheat glut). His research 
resulted in a 6-fold increase in the value of crop 
yields and made Saskatchewan the world’s 
leading exporter of chickpeas and lentils with an 
export market of $4.2B

THIS IS IMPACT
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IS THIS IMPACT?
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This is impact
Reducing Folic Acid Amount in 
Prenatal Supplements

• Professor Fontaine-Bisson collaborated with government & 
industry to provide updated information about safe & optimal 
folic acid intake during pregnancy (400 μg per day compared 
to ≥1000 μg offered by prenatal supplements in the Canadian 
market). 

• Though publications, symposiums, workshops and media 
campaign, this research led to Health Canada updating their 
Multi-Vitamin/Mineral Supplements Monograph to include an 
optional statement for inclusion on products providing at least 
400 μg of folic acid per day (e.g., as a prenatal supplement).

• In collaborating with the prenatal supplements industry, Nestlé 
decreased the amount of folic acid (from 1,000 to 600 μg) in 
their prenatal supplement Materna® and Platinum Naturals to 
decrease folic acid content to 400 μg in their prenatal 
supplement, thereby contributing to maternal & fetal health in 
Canada.

• Watch video

https://www.youtube.com/watch?v=YL__9fFi_ik&feature=youtu.be


ASSESSMENT DRIVEN
= WHAT

MISSION DRIVEN
= HOW

International Systems OF Research Impact



RESEARCHER ↔ PARTNER

• Public policies
• Funding: research, operations

• Institutional policy/plans
• Services
• Infrastructure
• Funding

• Collaboration
• Students
• Dissemination
• End user perspective
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Research
Impact 
Literacy

Bayley J and Phipps D. Extending the concept of research impact literacy: levels of literacy, institutional role and ethical considerations [version 1]. 
Emerald Open Res 2019, 1:14 (doi: 10.12688/emeraldopenres.13140.1)



An institutional priority: York U
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2020-2025

Knowledge for the Future: From Creation to Application 
• expanding the influence of our work through broadening and deepening our external partnerships and engagement in 

the generation and sharing of knowledge and creative works
• maximizing our impact by building on the success of Innovation York to expand student, faculty, and community 

access to entrepreneurial programming and to increase our innovation activities
Working in Partnership
• developing with partners in Vaughan an integrated, interdisciplinary health precinct that will serve the needs of a 

growing region, while creating synergies for health-related research, teaching, and innovation
• establishing a UN-sponsored CIFAL1 centre to provide cross-sectoral training and development programs that will 

advance the UN SDGs
• connecting our entrepreneurship and innovation activities to the broader innovation ecosystem of Ontario
Living Well Together
• continue our actions to support reconciliation through our Indigenous Framework, including additional Indigenous 

spaces and art works

https://www.yorku.ca/uap2020-25/ 

https://www.yorku.ca/uap2020-25/


• Entrepreneurship, start up companies: hot desks, shared 
meeting rooms

• School/community outreach
• Maker space

• Community engagement
• Community based research
• Legal aid, practicum placements, experiential education

• Knowledge mobilization, research partnerships
• Grant support
• Graduate student research/engagement
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What do you have at Dalhousie?



• 2 full time staff
• 2 student assistants
• $300K/year
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2020-2021 2021-2022
New Brokering Projects 29 35
Faculty Engaged 121 123
Partners Engaged 148 222
Students Engaged 156 401
Funding Applications Submitted 32 35
Value of Applications* $24,759,000 $33,630,000
Events Attended 10 14
Events Supported or Led 68 40

*Total external research income from 
KMb Unit supported applications (2006-2019) =$99M 
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Bayley J and Phipps D. Extending the concept of research impact literacy: levels of literacy, institutional role and ethical considerations [version 1]. 
Emerald Open Res 2019, 1:14 (doi: 10.12688/emeraldopenres.13140.1)



Transformation stream grants will support projects that tackle a 
well-defined problem or challenge

SSHRC PG Cross-sector co-creation of knowledge and 
understanding: Partnerships that use ongoing collaboration and 
mutual learning to foster innovative research, training and the co-
creation of new knowledge on critical issues of intellectual, social, 
economic and cultural significance.

SPG-N: The goal of NSERC’s Strategic Partnership Grants is to 
increase research and training in targeted areas that could 
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co-production 
partners

audiences / 
receptors

stakeholders listen to

disseminate to

work with

Segment your “partners” @researchimpact



@researchimpactPhipps, D.J., Jensen, K.E., Johnny, M., Poetz, A. (2017) Supporting knowledge mobilization and research impact 
strategies in grant applications. Journal of Research Administration. 47(2):49-67



Research
Impact 
Literacy

Bayley J and Phipps D. Extending the concept of research impact literacy: levels of literacy, institutional role and ethical considerations [version 1]. 
Emerald Open Res 2019, 1:14 (doi: 10.12688/emeraldopenres.13140.1)



1. Commitment
a) Is the organization committed to impact: strategy, systems, 

staff?
2. Clarity

a) Do (non)academic staff understand impact, expectations, 
roles?

3. Connectivity
a) Do the organizational units work together, connect to 

strategy, cohesive?
4. Competencies

a) Is there advice, training, support to develop skills for impact?
5. Co-production

a) What is the extent and quality of engagement with non-
academic stakeholders?

https://www.emeraldgrouppublishing.com/sites/default/files/2020-06/Institutional%20Healthcheck%20Workbook%20Final.pdf

https://www.emeraldgrouppublishing.com/sites/default/files/2020-06/Institutional%20Healthcheck%20Workbook%20Final.pdf


A. Prescription
B. Monitor at 6, 12, 24 months
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Research Impact Canada
• Founded in 2006 by York 

University and University of 
Victoria

• We are a pan-Canadian 
network of 27 institutions 
(and growing!) with a goal 
of maximizing the impact of 
academic research for the 
public good

• 80+ people dedicated to 
research impact

• 17 years of turning 
research into action

• Community of Practice
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https://www.emeraldpublishing.com/ 
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https://impactservices.emerald.com/ @researchimpact
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